
 Serving the needs of women business
owners in southeast Nebraska

February 2008
 Visit us on the web at www.wbon.us

WBWBWBWBWB ON in FON in FON in FON in FON in F ebrebrebrebrebr uaruaruaruaruar yyyyy
Excellence, Success, and

Fulfillment

January Ramblings
By Connie Hartig

Owner, Hartig Real Estate & Loan, LLC
and WBON President

Wednesday , February 20, 2008
11:30 - 1:00 pm

(Reservations required by noon, Friday , February 15 )

The Knolls
2201 Old Cheney Road, Lincoln

$15 for Members & 1st-time Guests; $20 for Non-members
Add $5 for late or no reservations.

(No-shows will be billed)

For reservations or information, call the WBON hotline at

402-434-7926 or register on-line at www .wbon.us  by noon

on Friday, February 15 (no-shows will be billed).

• Bring another woman business owner as a guest!

• Bring your business cards for networking!

• All southeastern Nebraska women business owners are welcome!

As I write, it is a
very cold January
day, business is
slow as I wait for
some numbers for
a closing. My
brain is focused on

politics and real estate. I wonder
what bills the Legislators will be
introducing, and if our taxes will be
lowered by our local and state
representatives. I am a political
junkie, and I find the presidential
race engrossing. Who will our top
presidential candidates be?

I serve on a committee to save our
Carnegie Building. I can’t believe
the struggle we are having when it
comes to preserving our history. I
am glad our leaders before us knew
the value of the old buildings. If you
have any suggestions, they would
be appreciated.

Oh yes, diet and changing old
habits, January is full of changes.
Maybe a good book would help; it
is too cold to go out and play. This
reminds me that we need a book to
read for our upcoming book review .
What would you like to read and
discuss as a group? Let us know if
you have a favorite book or if you
have one that you think would be
of interest to our group. It could be
business related or just a fun book.
Let us know.

“If you love what you do and you feel that it matters,
then the passion will show in all you do.”

Journey with fellow women business owners as Gina Larson
of Fall River Consultants  helps us discover our excellence.
Can you readily identify your unique strength and how it
drives your passion? Join us for an interactive experience in
discovering your excellence, which leads to your success and
brings fulfillment to all you do.

Gina Larson,  president of Fall River Consultants, is a 9-year
instructor and former Assistant Dean of the Master of Arts in
Counseling program at Doane College. She is a national key-
note speaker and trainer, and developed the career transition
program for the Lincoln Area Agency on Aging.

WBON Lite, February 5 (T ues.); 6:30–8:30 pm
Share the Love: Valentine Cards & Client Communication
Presented by Annette Murrell and Glenda Hinz
Panera Bread, 201 North 66th St., Lincoln
No cost to attend. Bring your laptop, if you have one.

Members Only Event
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Building Your Business: T ools for Creating a Competitive Edge
January workshop review

Because of the nature of the January workshop (two breakouts of two presentations each), there was no way one person could cover the entire
event.  Elaine Warren of The Entrepreneur Navigator and Rachel Taylor of Arbonne graciously consented to each report on half of the event.

You Can Bank On It
Mary Gerdes, President of the Community Bank of
Lincoln, gave us great information and handouts to
help us understand what bankers want from us
when we ask for a loan.

First, we need to remember that the banker expects
us to have some of our own “skin in the game.” She
provided a variety of strategies, including using the
equity in our homes, but stressed that we should
never use over 100% of our home’s valuation.

Want to save money? Keep your financial advisor ,
attorney, and accountant talking to one another.
Professionals often ask each other questions and
you don’t get billed.

“You need to find a banker who listens and giv es
you answers you can understand,” Mary said.
“This goes for your other consultants, too. You
need to have relationships with these people, not
transactions.”

Mary provided an outline of a business plan.
Completing this will help us communicate with
our consultants, including our bankers.

Recognize Your S trengths
Gina Larson of Fall River Consultants urged us to
remember that time is elusive. It is easy to ignore,
but when we are out of time, there is no more.

She led us through a self-evaluation to help us
assess how well we:

• Use goal-setting techniques like SMAR T — Set
goals to motivate you, make sure goals are M easur-
able, Attainable, Realistic and Time bound.

• Prioritize what needs to be done so we achieve the
results we desire.

• Manage interruptions so we learn how to minimize
them.

• Deal with the urge to procrastinate.

Goals need to be specific, positive, and written
down. If you tell someone your goal, you are twice
as likely to accomplish it. “W e get focused on the
outcome and forget the steps needed to achieve the
goal,” Gina said. “By developing an action plan,
you won’t miss steps.”

Elaine Warren, owner of The Entrepreneur Navigator, helps
entrepreneurs succeed through professional consultation on new or

revised business plan, goals, strategies, and more to chart a
profitable course. Visit www.entrepreneurnavigator.com.

Attendees listen to Eric Dinger of Thought District talk about
branding and setting yourself apart from the crowd.

Be A Brand Leader
Eric Dinger of Thought District discussed learning to
apply what we “think about” to our businesses.
So…Who are you? In relation to YOUR COMPANY
this question establishes the foundation on which a
brand is built. It’ s inclusive of the vision, mission,
values, purpose and unwavering principles.

The essentials were explained in Eric’s three-part
model. Picture a small circle referred to as the
CORE. Surrounding that circle referenced are the
FUNCTIONS and the outer circle is known as our
BRAND ENVIRONMENT .  Branding a product, a
service or even yourself is simply connecting your
branding environment back to y our core. Your
answers to the question, “Who are you?” deter-
mine your core, and your core will determine the
outcome of your environment. It’ s like the old
saying, “What you think about, you bring about.”
Thus as a business owner it is our responsibility to
communicate our core. By doing so you are
“branding” what you want others to see in your
business.

In summary, you are the result of the branding you
want others to see in your business. Your audience
controls your branding environment. So what is it
that you want them to see and believe?

Hiring Superst ar Talent
Kara Bunde of Talent Plus presented an energetic,
passionate, and visionary topic on PEOPLE. Every
person has a talent…what a profound reminder of
the blessings each of us have been bestowed to
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UUUUUpcoming Evpcoming Evpcoming Evpcoming Evpcoming Ev entsentsentsentsents
February 5 (T ues.), 2008, 6:30-8:30 pm
WBON Lite: Share the Love: V alentine

Cards & Client Communication
Join us for this Members Only event full of information

on connecting with clients, friends, and loved ones.
Learn how to be efficient and personable with your
greetings. No cost to attend. Bring your laptop.
Refreshments available a la carte from Panera.

Presenters: Annette Murrell and Glenda Hinz
Location: Panera, 201 N. 66th St., Lincoln

February 20 (Wed.), 2008 , 11:30 am-1:00 pm
Excellence, Success and Fulfillment
See article on page 1.

March 19 (Wed.), 2008 , 11:30 am-1:00 pm
Top 10 Business Faux Pas for 2008
Presenter: Robin Gifford, Springboard
Location: TBA

If you have suggestions for our next Book Review or
any future meeting subjects, please contact Kathy
Koch at kathykoch@windstream.net.

WBON’s newsletter will only be available through email and on the website st arting
June 1, 2008 . We NEED your email address. Send it to glenda@hinztime.com.

utilize in life. I suppose the question remains
whether we are actually using those blessings by
doing what we love. Kara began her session by
having everyone break out into groups of two and
complete a “Focus on You” w orksheet. The pur-
pose of the worksheet was to answer questions
about your interests, passions and dreams,  giving
everyone the platform to actually share a piece of
themselves with someone waiting to listen.

In looking for great people to be a part of your
business, there are certain elements that play a
large factor in the success of their involvement, not
just with y ou, but with y our entire team. You are
looking to find people with values and characteris-
tics aligned with yours, not necessarily their
personality but their traits. W e can’t create talent
but as leaders and managers we can develop it!
Our job as a leader is not to put in what nature left
out, but to bring out what nature put in.

Ask people what they love about their job and
what they’d lov e to do. Manage to their strengths
and not their weaknesses. Invest in those people
that are doing the right things the right w ay. One
thought that stuck with me was to recognize the
power and productivity by starting and ending
your day with your best people. Problems need to
be addressed in the middle and not neglected…
deal with them and move forward! Realize the
choice is yours as to how you treat people, seek
people and in turn work with people but always
know, that which gets measured and rewarded will
get repeated.

I conclude with this thought by Dr . William E.
Hall:  “What would the world be like if everybody
did what they were good at and enjoyed?”

Rachel resolves to help you take better care of yourself - the
Arbonne way. www.xplor.myarbonne.com

The Membership Committee needs your help. We
are looking for women willing to work together to
select the next WBON ICON Award winner . Your
time will be needed between March 25-April 1 for
only 2 hours. The volunteers will be able to decide
what time of day and which day to meet.

This committee decides the top three finalists by
Noon on April 1 and giv es those names and all
applications with recommendations to the Board.
These finalists will be announced at the April
WBON meeting. The winner will be announced at
the May WBON Awards Luncheon.

Contact Jennifer Haralson, VP Membership, at 420-
7387 or apauseforpaws@neb.rr.com if you can help.

A Call for V olunteers

Welcome, New Members!
Nancy Intermill

XanGo

Kristi Pawlowski
Aesthetics by Kristi Lee

February 15: Gail Perry
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2007/2008 Board
President, Connie Hartig ................ 228-3041

Vice President, Phyllis W ebb ........... 327-9998

Secretary, Mari Lane Gewecke ..... 423-8871

Treasurer, Dawn Liphard t ................ 416-5906

VP Membership, Jennifer Haralson .... 420-7387

Programming, Kathy Koch ............. 434-2442

Communications, Paula Fehringer ... 797-7782

Past President, Gail Perry ............... 475-1075

To encourage guests to try out
WBON, and to make it less expensive
for members to bring a guest, we
have lowered the meeting fee for
first-time guests. First-time guests can
attend one meeting at the member
rate of $15.* Non-members can attend
two additional meetings at the non-
member rate of $20. After attending
three meetings, nonmembers are
encouraged to become members. If
they wish to continue to attend
meetings as nonmembers, they may
do so at a rate of $30 per meeting. Past
WBON members are welcome to attend
at the $30 rate, and can deduct $15 from
the membership fee if they renew their
membership by the close of the meeting.
(*Add $5 to all prices for late or no reserva-
tions.)

Members, please let your guests know
our policy .

Newsletter Policy
All guests are added to the WBON
prospect mailing list. Individuals on
this list will receive our mailings for a
year. Their names will be removed if
they do not become a member during
that time.

Send your dues to:

WBON is intended for
women who are sole
proprietors, partners, and
corporate owners with
day-to-day management
responsibility . Sustaining
memberships are available
to individuals who sup-
port the objectives of
WBON.

Annual Dues
First-year dues: $120 (pro-
rated at $10/month to the
start of our annual y ear,
September 1); plus a $25
entrance fee = $145 total.

Renewal dues
$120 per year, September 1-
August 31. Renewals are
due September 1.

WBON
P.O. Box 85323
Lincoln, NE 68501-5323

P.O. Box 85323
Lincoln, NE 68501-5323

WBON Mission StatementWBON Mission StatementWBON Mission StatementWBON Mission StatementWBON Mission Statement

It is the mission of the Women Business
Owners Network to provide a positive,
supportive environment, relevant
programming, and networking opportu-
nities to w omen business owners. We
strive for a core membership of women
who contribute their interests and
perspectives to programs that promote
professional and personal effectiveness,
as well as the development of personal
relationships.

Visit the WBON website: www.wbon.us
developed and maintained by blueship.com
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